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CLYDE INVENTORY AUDIT
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Mega Mega has been representing the accessories label
Clyde since SS15. I was tasked with completing an audit of
all inventory in our showroom (SS15, FW15, SS16, FW16,
SS17, FW17, SS18, FW18, SS19, FW19). During this au-
dit I was able to familiarize myself with every collection. I
also successfully completed the

following:

- Properly differentiated between product styles & SKUs
- Recognized FW/SS trends within inventory and
preferred selects from past loans to stylists
- Completed an audit of 4 years of inventory
- Updated fashion GPS to improve the accuracy and fluidi-
ty of product data
- Decreased 1500 digital samples down to 533 current
“samples from SS17-FW19
-Updated descriptions, SKUs and stock amount
-Organized samples on GPS with updated descriptions &
SKUs as seen to the right

=+Fgshion GPS Is a software used by most companies in

the fashion industry, since | am no longer granted access |
have taken screenshots demonstrating the updated invento-
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Top: Example of GPS automated search
results for Clyde and number of samples
reduced to 533.

Middle: Example of organized loans easily
located through proper
decriptions and style #

Bottom: Example of reorganized sample
data available for loan to
stylist for press use only.
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These images are
screenshots of information
collected and compiled into
the excel sheet I created on
the right. I implemented the
excel sheet to simplify the
research process when
locating press placements
and confirming celebrity
loans. This project
eliminated the extra time of
locating the loan on GPS
—— and expanding
the notes. Now
all pertinent
information is on
one constantly
updated
document.

L 1 L e L
1l il S il S W L
i e o

* oy ey & W
R ]

ra—— = A e
s

1 N B e
[T =

BAMBA SWIM -:-.l.rm;: thd

HATCH L.m:lq.- Gmﬂ n'n.uh.-p:: beams camEalE ihd Jely 211-24

Bare Miserals + Bobbl

Brewn Rebeocs Dermett multiple brands campaips thd

MOVIE | BONIN 23 Lizrie Donelan Chade oY THD X230

MOYIE | UNCUT GEMS Jemica fvala Windi Mond oY THD X020 FApri 19 « 0L Ddayi]®
L Kim Emk Fiemba Vi Sraene | Clyde | Queenie Cao | Gurfs Crsse  Julby 15688 2019 DLy 19 (5019

llans Smet Pam: WiltonTaylor Kem  Swah Dhasak | Dudley van Diyler | Lady Grey | MANLAMAN]A NARS THD 2001y - 2619
Arden Cho Musk Vides Elena Lark | Lady Girey Music Video THD 1 A9 - 1RAZeN1S
Tied Shi Muai: Yideo Kondal] Almoed Chyde | Marmani | Queenic Caa | Mondo Mondo | Onirkics | Vi musi vidoo THDy IVFe 19 15019
Lady Girey | Mazry Mucgill deuble pesrl drop earrings | JLC | Via

KURT Amanda Lo Savicoe film Jaby 1
HER Wivan Vice LG | JLC ] Swati Subver | Vie Savasne | Queerie Cso
Kaiy Perry Muake Video Jamie Mizrahi Laady Girey | JLC | Mary Mucglll | Rush | musk; video THD £ 1lur 1% - G alA%

Amencan ldal
Andra Day Woan Wice Lachy Girey | Sarati Ditanak | Queetoe Cao | Vis Saviene Perfonmance 150%dap 19 - T Mayi 19
Curl Fletcher Cidioe & Chanelle Lady Cipey Ir:stagram s, I 19 - 14 Jun%
Cunaly Tess Hesbert Chyde | Mary bacgll | Rusk Album Cover THI My 19 - 10 My 19

Toey foreeds

Lady Coey | Swat Divrak | Onirkis | JLC & Cocknl  Jemeth 0% 0305 - 100wy

Dheminique Merkers Chardra Mooee Party

Songwniom

Hall of Fame

Swt Dhorak | Lady Grey | Vin Saviens 50 Arzaal 1319 = 14 hm/1%
Indacton
Halsex Haitie Dioolatele Coremieny
Elle Mag Al

Tty Moon [an Baadlcy wal: Dharak | Masch Moad | Eush Cover Puty ' FnY - I8 hun 1%
Juncike Mogaz Alenandra Mandelbors Mndi Mond | Marman | 2vora Kopaa | Hora Coel MET ALA My @b 2009 MrApa/1Y - (R Mayl]y
Kielsey L Olwwabaiols Brcky Ladky ey | Elizabeth Bard Prrformances ol 11l I8 1501y

New vt July 12t 1468

+ B JUHE - JULY = RUGLST = SEFTEMBER - OCTOBER - NOVEMBER ~ DECEMBER -

R

R

Fartially

288

YES



L T
aamar T L L L L TR pree— T T T T T LpTE s e S S ——
s S 4 s
- B I B o T LA b Sy e e B D el e
. .
[ —— e il PR ST e e M g

:t::::” .E- S ried _-”F-_ﬁ“\ vermanery IESHNE £ b watarinapetrovic = 8
JOANNA IAURA CONSTANTINE == @ == @ ==

- - ey GRS

2P 29009008 ascCc0O0O0%¢00e0

o T

i’l

Fate

e

b
'a*.

°ose

Based off of mood boards and an in depth
understanding of Joanna’s collection I researched
and found influencers between 2k - 50k followers

that fit with the brand identity. These potential
influencers had to appeal to a certain target
demographic, mainain a proper “aesthetic” and have
active engagement on all posts - no “fake followers”.




SOCIAL MEDIA CONTENT
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I assisted the Digital Marketing Manager, Olivia, with content
creation for two of our clients: Minid Mond and The Gild. I also
assisted her in organizing and fine tuning the FW19 Linesheet

for The Gild since I was experienced on InDesign. The next few
pages are examples from the linesheet. The final draft was 86 pag-
es long so I chose only a few pages for demonstrative purposes.
Above and to the right are screenshots from Instagram of posted
content during the summer @mindimondny and @thegildjewelry.
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dewelry Caollective

Welcome to the Party!

We, The Gild, believe that women—and the men who love
them—enjoy shopping for fine jewelry in an intimate, fun
setting with people they trust. That’s why, unlike any other fine
jewelry brand, we are creating a network of entrepreneurs who
share a love of jewelry, fashion, and making a difference in their
communities.




The Loop Collection

The Loop Collection is a group of everyday statement piec-
es — many of which can be customized with our charms.

Our take on the classic circle, this eternal symbol is symbol-
ic and refined.

The Loop Collection: Earrings

THE PETITE DOORKNOCKER EAR- THE EVERYDAY DIAMOND
RINGS EARRINGS
I1_4K Yellow Gold Stud, Sterling Silver Sterling Silver, White Diamond
oop
595
$595 °
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THE ENCIRCLE STUDS THE LAYERED LOOP
14K Yellow Gold, White Diamond 14K Yellow Gold, Sterling Silver
$695 $750

__,.-"" . u ¥ \ |
THE DOORKNOCKER
EARRINGS

14K Yellow Gold Stud, Sterling
Silver Loop

$625
®
®
THE EVERYDAY DIAMOND
EARRINGS

14K Yellow Gold, White Diamond
$795
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THE LAYERED STATEMENT HOOP
14K Yellow Gold, Sterling Silver
$625

M
S

THE LAYERED STATMENT HOOP
14K Yellow Gold
$925



The Birthstone Collection: Rings

THE THREE STONE CONFETTI RING

14K Yellow Gold/14K White Gold,
Stone of choice

$595

JANUARY

Garnet

JULY
Ruby

THE FOUR STONE CONFETTI RING

14K Yellow Gold/14K White Gold,
Stone of choice

$695

FEBRUARY MARCH

Amethyst Aquarmarine

AUGUST SEPTEMBER

Peridot Blue Sapphire

THE FIVE STONE CONFETTI RING

14K Yellow Gold/14K White Gold,
Stone of choice

$750

APRIL MAY
White Sapphire Emerald
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OCTOBER NOVEMBER
Opal Citrine
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THE SIX STONE CONFETTI RING

14K Yellow Gold/14K White Gold,
Stone of choice

$795

JUNE
Pearl

DECEMBER
Turquoise

Categories




Earrings

THE LAYERED STATMENT HOOPS
14K Yellow Gold
$925

THE MIMI STUDS
Morganite
$995

NS

THE PETITE DOORKNOCKER EAR-
RINGS

14K Yellow Gold

$950
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THE JANET BELL EARRINGS
Citrine
$995

0 @ ¢

THE SIGNATURE EARRINGS SIGNATURE STATEMENT
EARRINGS
14K Yellow Gold

$975 (Custom engraving available)
$995
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THE JANET BELL EARRINGS THE LAYERED LOOP EARRINGS

Garnet 14K Yellow Gold
$995 $1,195

14K Yellow Gold/Sterling Silver

ity

Founded in 2012 by Meghan Folsom and Lauren Abend, Mega Mega Projects is a fine
jewelry and accessories press office and wholesale showroom located in downtown New
York City. Mega Mega is a full service luxury brand development agency with a global reach.
We maintain valuable media and retailer relationships in several continents and represent
some of the greatest talents in the industry. Since founding Mega Mega, Lauren and Meghan
have worked with hundreds of brands all over the world to refine their collections and
expand their business. Mega Mega currently employs a team of ten and occupies three
thousand square feet of showroom and office space in lower Manhattan.



